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The best choice for 
engagement and success, 
because our learners have the 
support and power to access 
real and informed options.

Mill River Unified Union School District



What are we trying to do?

Channel our shared passion into good for kids and community.

Make school an epic experience... one that students don’t want to miss.

Rethink the “boxes” and “rules” of school organization.

Utilize the passion, resources and strengths available to us.

Keep each of our schools viable, and create a destination for a diverse array of families.

Ensure that our structures support proficiency-based/personalized learning in ways that are 
more effective and impactful than ever.

 



Where is this 
presentation 

going?
Four UNIQUE elementary campuses. 
One AMAZING middle/high school. 

All RIGOROUS and exciting for students.

Protect ALL of our schools, even the smallest.

EMBRACE community passion and spirit.

Flexible PARENT CHOICE among schools. 
Transportation provided.

2.5 Year timeline prior to full start with 
appropriate rollout and implementation.



Elementary Campus 
Models
Ultimate goal: Ensure that elementary families have unique 
options that allow students to access all necessary skills 
required for success in middle and high school. Meet student 
needs through different approaches based on location, but 
with the same destination in mind - well-prepared learners 
that are ready for their MRUHS experience. Rigor exists in 
every environment. 



CES/WES 
Campuses
Clarendon Elementary School: 
Project-Based elementary model

Wallingford Elementary School: 
Personalized, Progression-Based elementary model

Unique, rigorous, focused environments for all.



Clarendon 
Elementary

Project-Based elementary model
Students engage in an inquiry-based, 
project-centered learning environment as the 
foundation of their elementary experience, in 
conjunction with highly-skilled, and effective 
direct instruction.

Community Wellness Hub
District students access various sports 
offerings at the Clarendon Campus. Enhance 
CES grounds to create community 
recreational opportunities. 



Wallingford 
Elementary
Personalized, Progression-Based 
elementary model
Students make and celebrate achievement at 
their own pace through individualized and 
peer-group instruction.

Literacy and Math in leveled groups 
based on ability
Students access math and reading instruction 
at their skill level regardless of age.
Other academic experiences provide 
nurturing and engaging social environments 
enriched by inquiry and student choice.



MRUHS Model

Middle Grades Academy

High School Main Campus

The premier middle school / high school environment in 
Vermont, with the foundation of personalized learning and 
best practices in middle and high school instruction.



MRU Campus - 
Middle Grades 
Academy
All About Guided Exploration...
Transitioning our intermediate learners to learn 

together and make informed choices through:

1. A scaffolded and nurturing advisory 

program

2. Interdisciplinary, hands-on study

3. Focused high school preparatory math and 

English instruction

4. Dedicated guidance counselor services 

focused on middle grades social emotional 

needs



MRU Campus - 
High School
The best choice for engagement and success, 
because our learners have the support and 
power to access real and informed options.

Implement shifts that mimic a 
post-secondary model
Flexible pathways meet every student’s needs 

and physical design supports student voice and 

choice.

Academic, Arts, Athletic Excellence
Continue our work in proficiency and 

personalized learning, our endorsement concept, 

and act as a physical hub of the community.



Mountain Campuses

Shrewsbury Mountain School: Sustainability Academy

Tinmouth Mountain School: Wilderness-Based, Adventure 
Academy

Unique, specialized campuses with intensive learning 
environments where lessons and experiences occur through 
the lens of the area of school specialty.



SMS 
Sustainability Academy
Thematic elementary model available to all 
families, with priority given to Shrewsbury 
residents.

Sustainability studies, environmental 
science, and ecology as the 
foundation.
Utilize the passion and resources of 
Shrewsbury to create an engaging learning 
environment for students.

10-12 Sustainability Academy
House a 10-12 program designed around full 
immersion in these studies, culminating in a 
Sustainability Endorsement.



SMS 
Sustainability 
10-12 Vision
Approx. 15-20 students - grades 10-12

Application, short essay, credit accounting 
meeting with school counselor, and interview 
with school administration to be admitted 

Full school day experience for one semester 
term

Culminates in the presentation of a personal 
project aligned to sustainability studies or 
environmental science



TMS
Wilderness/Adventure Academy
Thematic elementary model available to all 
families, with priority given to Tinmouth 
residents.

Wilderness-based, adventure studies 
as the foundation.
Utilize the energy and resources in Tinmouth 
to create an engaging learning environment 
for students.

10-12 Wilderness Academy
House a 10-12 program designed around full 
immersion in these studies, culminating in a 
Wilderness Endorsement.



TMS Wilderness 
10-12 Vision
Approx. 15-20 students-grades 10-12

Application, short essay, credit accounting 
meeting with school counselor.  

Full school day experience for one semester 
term

Culmination with personal project aligned to 
adventure-writing, ecology, or biology.

Global citizenship and science proficiencies 
through immersive fieldwork aligned to an 
adventure-based, nature-based curriculum.



What Next?



Theoretical Timeline - Target 
2020-2021 School Year

2017-2018

Introduce concept, present to stakeholders, plan details and refine timeline.

Reach out to local families and experts to assist in planning.

2018-2019

Refine instructional shifts, build budgets and materials, design curriculum, identify staff

2019-2020

Staff shifts and planning in process, choice program designed, orientations begun



We have the ability to become a 
destination. 

Other places are only doing pieces of 
this. 

Our community deserves more.


