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MRUUSD Board
Dave Younce
District/Board Goals Review & Revision Proposal
3/17/2021

MRUUSD Board Members,
I’d like to propose that we engage in a goals review and revision process along the following lines. I welcome
your feedback and suggestions as to how to refine this process so that it makes the most sense.

1. Public goals status update provided to the Board on 6/16/2021 in the currently-scheduled Board PD
slot from 6:00-7:00 pm.
Rationale: due to the way the assessment schedule is falling out this year, our internal Star 360
assessment window will close on 6/5/2021. This will allow us time to have the most recent assessment
data available for consideration. At that time we will also have the most updated graduation data for this
year as well. This is two months later than designed for in the current goals, which calls for an update in
April.
2. Hold a regular board meeting on Wednesday, July 7, 2021.
Rationale: this meeting has often been canceled due to proximity to July 4th. Being on the 7th allows us
to have this meeting be “normal” and focus on 7/21 for other purposes.
3. Hoping for flexibility in gathering requirements by that time, hold in-person Goals/Data Retreat in lieu
of the regular meeting on Wednesday 7/21/2021.
Rationale: this could be held virtually if necessary, but that would be less than ideal, but based on current
progress with vaccines, it seems realistic to project that we may be able to meet in person in mid-July.
4. Utilize the window from 7/21 - 8/4 for updated goals and goal revisions to be developed based on
feedback and concepts from 7/21 Goals/Data Retreat.
Rationale: this window will allow adequate time to pull updated data and organize updated goals for
presentation in addition to regular school opening preparations.
5. Superintendent presents updated goals for feedback during the 8/4/2021 regular board meeting.
6. Updated goals approved at the 8/18/2021 regular board meeting.

